
 

University of Florida Mission 
The purpose of the University of Florida shall be to create, 

conserve and deliver knowledge through high level research, 
teaching and service/extension  programs. 

President’s Strategic Goals 

Teaching 

Information Technology’s Vision 
Provide modern and flexible Information Technology services to enable the University community to 

respond to the dynamic requirements of its mission, programs and stakeholders. 

Information Technology’s Focus Areas 
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GOALS 

-coordinate and provide 
leadership- 
 
-provide an on-going , 
open, participatory 
planning process-  
 
-provide sustainable 
funding that avoids 
excessive and redundant 
costs- 
 
-recruit, develop and 
retain qualified personnel- 
 
-address emerging 
intellectual property 
issues- 

 Research 
 

Engagement 

GOALS 

-use innovation and best 
practices in teaching 
using technology- 
 
-provide on-going support 
for learning and skill 
development- 
 
-invest in synchronous 
and asynchronous 
learning programs- 
 
-provide High 
Performance Computing 
facilities- 

GOALS 
-develop and maintain 
instructional and 
evaluative materials 
services- 
 
- enhance productivity 
and communication 
services- 
 
-provide a campus wide 
resource pool of IT 
services- 
 
-improve Help Desk 
support- 

 

 

GOALS 
-develop an IT 
infrastructure in support of 
the university mission- 
 
-be compliant with and 
aware of accessibility 
issues-  
 
-provide a network 
infrastructure for moving 
voice, video and data 
throughout UF-  
 
-provide a data and  
computing facilities that 
provide a stable 
administrative and 
academic environment-  
 

 
 

 

 

GOALS 
-support standards for 
compatibility and 
minimum functionality- 
 
-provide secured 
networking policy and 
practice- 
 
-enhance the incident 
response team- 


